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A FRAMEWORK FOR DATA
MOBILIZATION FOR DIGITAL
TRANSFORMATION

Overview Outcomes Challenges and Opportunities Future Objectives
Mobilising data is a key objective for An evidence-based framework that will help firms categorise the data-led Data’s intangible nature leads to challenges - To test and evaluate the framework
large established firms undergoing challenges they face, principally by dividing them into two separate categories for large established firms, including: with further case studies
d‘é}*tal Eftans‘:o'?at‘ffm ]Tchesedﬁrtms or dimensions: - Datais often left underexploited. - Explore data sharing, data privacy
attempt to create value from data . . . . ) L d data protection further in th
through platforms, connecting multiple Dimension 1 Dimension 2 - Industry disruption is a risk. ?rr;me?/v;]rﬁro ectionfurtherin the
data holders and data seekers. Much of Focuses on mobilizing resources Concentrates on processing ‘big data’ - Sharing data across organisational units
this intermediary activity depends upon . . . . . . and between firms is restricted due to Activities Professor Leroy White Dimitris Batolas
increasing volumes of users brought The intersection of these dimensions gives rise to four stages for data privacy concerns. University of Exeter University of East Anglia
together by means of ‘network effects.’ mobilisation, described below: o e e - Engaging with organisations — = — = —
Transaction data flowing through Specifically, for dgta mobilisation via to road-test the framework (S S | (S SN | (S |
multisided platforms can, in theory, N . e p.latfo'rms, the're fs the problem of d.ual— . : : : ) _F i _rF_f
be repurposed to suit diﬁérent type; Qata discovery: ) ) ) Data shanqg. ) ) sided information a{symmetry and or_lentatlon - Discussing with NHS leads on = = = = j=
. . Firms must focus on screening and signalling. Once a relationship of trust has been established, asymmetry. Dual-sided asymmetry is where how the framework could be used
of value generation requirements, for Screening encourages due diligence behaviours  data holders and data seekers look to create data-holders lack sufficient knowledge of with Electronic Patient Records I o T ol N ol S o I
example, marketing to new customers on the part of data holders, while signalling opportunities for data sharing. Data-sharing data-seekers’ intentions, creating a barrier (EPRs).
or ma‘”@””lg CUStOtTer k')ytaltyil encourages data seekers to identify information agreements are also important, helping to to trust, while seekers are uncertain about ()
Turning transactions into value- about the trustworthiness of data holders. alleviate power imbalances between seekers the quality of information they are likel The first draft of the data mobilisation Mobilisation dat
adding resources can be challengin ; B N v y ; obitisation data
f 9 . forici ging, Data access: and holders. It is here the value of the data is to receive. Orientation asymmetry arises framework is ready to be tested. The next
or example, in terms of pricing, the itates third-party invols i realized. where these incongruencies are a barrier step is to develop a process map on how from a resource to
assignment of intellectual propert Necessitates third-party involvement in T
9 property . . to collaboration. organisations can use the framework. .
rights, and privacy safeguarding. As creating trust between data seekers and data Data governance: L s hall f
e y sa I holders via hackath d hmaki iti The challenge for further research is in valueis a chatlenge tor
part of their contribution to the Digit olders via hackathons and matchmaking. Greater trust and transparency can be mitigated ! rical g L
; ; by encouraging data holders to set terms for accessing empirical case study material to L icati
I[_)ibDa;?35;?82?;?;50;:2?3 m&t& data use. understand how large, established firms can Key Publication l'arge orgamsatlons.
Kazanstev, developéd an evidence- dmppgh[s}ﬁe dat: to crteiate \(/)alus dtunngbt.fﬂewﬁ Kazantsev, N., Batolas, D., & White, L. This work represents a
e igital transformation. Our data mobilisation . : :
based data mobilisation framework to T X (2024). ‘Managing asymmetries for data ..
help businesses tackle these challenges Data Mobilization Framework framewo.rk aims t,o overcome trust'and mobilization under digital transformation.” Step toward achievin g
. information-sharing paradoxes allied to dual- Briti
more effectively. A _ . ° ritish Journal of Management, 35(2), that go al
This framework builds on a systematic DUAL SIDED INFORMATION ASYMMETRY sided mformat'lon.asymmet(y and onenta‘tlon 663-678.
v asymmetry, enabling large firms to effectivel
literature review, the results of which ymmetry, g arg ¥ https://doi.org/10.1111/1467-8551.12809 ”
N X mobilize and monetise data through platforms.
have been combined with transferable DATA AS AN This creates the potential for firms to enhance o i 3 M 1 M 1
learning from embedded case study OPPORTUNITY P = = =

value creation, foster innovation, and gain
competitive ac!vantage; in thg1‘r 1ndustr1es by Professor Leroy White
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